Help, I’m a Deacon!
1 Timothy 3:8-13 — “Likewise deacons must be reverent, not double-tongued, not given to much wine, not greedy for money, 9 holding the mystery of the faith with a pure conscience. 10 But let these also first be tested; then let them serve as deacons, being found blameless. 11 Likewise, their wives must be reverent, not slanderers, temperate, faithful in all things. 12 Let deacons be the husbands of one wife, ruling their children and their own houses well. 13 For those who have served well as deacons obtain for themselves a good standing and great boldness in the faith which is in Christ Jesus.”

There are several things that stand out when examining the qualifications of deacons.

He must be a man of God. His commitment to God is not a public front carried out to meet the expectations others have of him. This is as useless to God as it is to the deacon and his brethren. What would be the point of God requiring him to have conviction in the faith of Christ (v. 9) if he would never have to teach or defend it? A deacon’s first priority is to God: to love Him with all of his heart, soul, and strength.

He must be a family man. A deacon’s wife and children must reflect his influence as a man of God. If his wife is given to slander, irreverence, or lacks self-control, he is unqualified to serve (v. 11). If his children are not submissive to him or display a lack of respect for authority, he is unqualified to serve (v. 12). This is not to say that “one little slip up and you’re disqualified”…for we all stumble in many things (Jas. 3:2). But, if the overall attitude of his wife and children demonstrate a lack of reverence for God or a lack of love for others, he has a lot more to be concerned with than whether or not he’s a deacon. 

He must be trustworthy. When any man gives himself to not being double-tongued, not given to drugs and alcohol, and keeping the faith with a pure conscience (v. 8), he’s going to stand out in a sin-sick world. This battle must be already won before a man becomes a deacon, and as long as he’s a deacon for that matter (v. 13). To be a man of the world while “having a form of godliness but denying its power” is catastrophic. A deacon has asked people to entrust him with the Lord’s work. For him to compromise that confidence for unseemly financial gain or for inappropriate sexual relations is crippling to the Lord and His people—in addition to the trouble it brings himself and his family. 

I think most deacons want to do their job well as men of God. I hear of inappropriate behavior from deacons on occasion, but overall I have not found this to be the case. Most seem to want to know how they can better serve the Lord and His people. It is unfortunate when deacons feel unused or untested because their work is often given to the preacher. This must not be the case. A deacon should be used to attend to the sick within the congregation, to respond to benevolent requests, to manage Bible classes, to maintain the physical property of God, and other such important works within a congregation. To assign these duties to the preacher because of the denominational view of him being the pastor is not of God. God assigned “elders and deacons” within the local church to meet special needs (Phil. 1:1). Serving well as a deacon is as much a test of faith on his part as it is for the brethren who appoint him. “For those who have served well as deacons obtain for themselves a good standing and great boldness in the faith which is in Christ Jesus.”  
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